
Friends and Family --
Summer is officially here.
 
School is nearly out and Memorial Day is just around the corner. Our kids eagerly await the grand 
opening of their local pool. Reading lists are being composed, vacation plans are being finalized, 
and camps are preparing for our arrival en masse.
 
Fun fact: the old Norse word sumarsdag means “the first day of summer.” Traditionally sumarsdag 
was the Thursday that fell between April 9 and 15. I don’t think any of us would move summer up 
in the calendar quite so much, but we eagerly anticipate its arrival nonetheless.  
 
Summer is my favorite season for the movies, and my favorite culinary season too. Its a time to 
relax and reflect; a time to reconnect, and a time to play, whether you’re a child or an adult, or 
somewhere in between.
 
I want to first take a moment to be proud of what we’ve already accomplished, particularly in the 
Recreational area, which is our organizational focus each summer.
 
Over the last five years, DSACT has spent more than $125,000 total on Recreational Programs 
across hundreds of families. These Programs include but are not limited to Foodie Kids Cooking, 
The Little Gym and Gymboree, Summer Swim and YMCA Swim, and Warrior Storm Martial Arts.
 
You can sign up for these Programs and more on our website beginning this Friday, May 22nd. 
Classes will begin Saturday, June 13th. I hope that this summer will be our biggest yet.
 
Our challenge over the next five years is to expand these Programs, making them more accessible 
to an even wider array of families. Central Texas is growing at a rapid clip. Austin is the fastest-
growing city in the country. 130 people are moving here each day, which adds up to nearly 50,000 
people each year.
 
DSACT itself is growing at an equal rate. We’re no longer a small nonprofit. Membership this year 
passed 5,000 for the first time.
 
Our Recreational Programs have always been offered free of charge. Starting this summer, we 
will begin charging a nominal fee of $10 per family, a one-time “all you can eat” cost that covers 
the entire season from June-August. For $10 your child (and their siblings) can cook, swim, train 
and play to their heart’s delight.
 
If you are experiencing financial hardship and cannot afford this fee, you can email 
admin@dsact.org and we will send you an application for a scholarship to cover your costs. 
Accessibility is essential to everything we do.
 
If you have been in contrast especially fortunate this year, I encourage you to make a small 
donation on top of your fee to help ensure that our Programs are equally available to everyone 
in the community.
 
Our Program partners, first of all, are very generous and deserve our thanks. We’ve been able to 
negotiate as much as 87% off the typical price of Programs for DSACT, the balance of which we 
have typically covered, totaling $25K per summer. What would have otherwise cost more than 
$100K in aggregate has been offered to DSACT members free of charge.
 
We are actually increasing our budget on Programs this year by more than $3K, but we are also 
adding in more capacity based on demand, and passing a small amount of the cost onto you as 
a result. $10 works out to just less than 1% of the total cost of these Programs.
 
So why charge at all?
 
This change signals a broader shift in our thinking about Programs year-round. The psychological 
difference between “free” and “very cheap” is something that the Board and I have studied at 
length over the last 90 days.
 
First, our Programs experience more no-shows than you may assume, which is unfortunate 
because on paper there is typically more demand for our Programs than there is supply. Paying 
for something, research shows, makes it more likely that people will follow-through on their initial 
commitment.
 
Secondly, as the size of our organization grows alongside the region at large, we know that staying 
completely free forever isn’t possible. Fees for all kinds of DSACT Programs will always be nominal, 
and scholarships will always be available too. But in order to offer more Programs to more people, 
we need your help. Every little bit truly counts.
 
Lastly, our sponsors and major donors have given a significant amount of money to DSACT 
throughout the years. But we have a commitment back to them, too: a commitment to pursue our 
mission with vigor, and to use their money as efficiently as possible. It is very important that when 
I ask them for a major gift again this year, they see evidence that our Programs have expanded 
in scope and are full to the brim.
 
Thank you for listening, and if you have comments, concerns, or general feedback, please write 
me at cameron.lahaise@dsact.org.
 
And more importantly, please sign up for our Summer Programs! Again, registration will open this 
Friday, May 22nd. In the mean time you can view our class offerings here.
 
I’ll add in closing that, while this is the first Letter I have written as Executive Director, it will not be 
the last. I’ll be writing each quarter to update you on our organizational goals and progress being 
made towards them. One of the most important things that DSACT can do, in my opinion, is be 
more transparent about our mission and the challenges we meet along the way. We’re all in this 
together, and my door is always open.
 
Thanks for listening!
 
Sincerely,
 
Cameron LaHaise
Executive Director
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